CONG TY CP CHUNG KHOAN CONG HOA XA HOI CHU NGHTA VIET NAM
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Ha Nbi. ngay 27 thang 4 nam 2015

BAO CAO CUA BAN KIEM SOAT
TAI BAI HOI CO PONG THUONG NIEN 2015
Kinh gti: DAl HOI BONG CO BONG SHS

Can ctr Luat Doanh nghiép ctia Nuwéc Cong hoa Xa hoi Cha nghia Viét Nam;

Can ct chirc nang. nhiém vu ctia Ban kiém soat (BKS) quy dinh tai Diéu Ié Cong ty Co
phan Chirng khoan Sai Gon- Ha Noi (SHS);

Can ctr vao Quy ché T6 chirc va Hoat dong clia Ban Kiém soat;

Can clr vao Két qua hoat dong va Bao cao tai chinh nam 2014 do Ban TGP lap;

Can clr vao Bao cao kiém toan nam 2014 duoc cung cap bdi Cong ty TNHH Dich vu Tuw
van Tai chinh K€ toan va Kiém toan Nam Viét (AASCN);

Can ctr vao két qua tham dinh Bao céo tai chinh do Ban Kiém soat thuc hién;

Thay mat Ban Kiém soat tdi xin bao cao két qua cong tac kiém tra, gidm sat hoat dong
cta Cong ty nam 2014 truwéc Pai hdi voi cac ndi dung sau:

HOAT BONG CUA BAN KIEM SOAT NAM 2014

- Trong ndm 2014 nhan s clia Ban Kiém soat (Ban KS) c6 sy thay ddi so vdi nam 2013.
Ngay 20/10/2014 Hoi dong Quan tri da chap nhan don tir nhiém chirc vu thanh vién Ban
KS ctia 6ng Luvong Birc Chinh theo Quyét dinh s6 43-2014/QB-HBPQT. Hién tai Ban KS
cd 2 thanh vién trong dé cé 1 thanh vién chuyén trach va 1 thanh vién kiém nhiém.

- Ban KSdathuc hién phan cong nhiém vu cu thé t&i cac thanh vién Ban K S trén cac mat
hoat dong ctia Cong ty. Trong ndm 2014 Ban KS datién hanh céac cudc hop theo quy dé
thue hién kiém tra dinh ky vatrién khai cong viéc trong cac quy tiép theo.

- Trong ndam 2014 Ban KS da thuc hién céc dot kiém tra, kiém soét dinh ky tai cac phong
ban va chi nhanh trong Cong ty: Ban KS dakiém tra giam sat viéc thuc hién Nghi quyét
Dai hoi dong co dong (BHDCD), kiém tra giam sat tinh thuc hién ké hoach kinh doanh,
tinh hinh tai chinh, ty 1é an toan tai chinh clia Cong ty, kiém tra giam sat viéc tuan thu
céc quy dinh clla UBCK Nha nuéc, cac quy dinh cla Phap luat, kiém tra viéc tuan thi
cac quy trinh, quy ché tai cac Phong ban clia Cong ty;

- Ban KS da xem xét céc bdo céo kiém toan cla bd phan Kiém toan ndi bd tryc thude
HDQT, mot s6 bao cao ctia Phong Phép ché va Quan tri rdi ro dé nam bét, phét hién kip
thoi nhitng ton tai rui ro trong hoat ddng kinh doanh ctia Cong ty;

- Ban KSdathuc hién viéc tham dinh va xéac nhan sw khép ding so liéu ctia Bao cao Tai
chinh nam 2014;

- Ban KSdatham giaday du cac cudc hop HDQT, mot s6 cudc hop ké hoach kinh doanh
clia BDH véi vai tro doc lap, dua ra cac y kién khach quan gop phan giam thiéu rui ro
trong hoat ddng ctia Cong ty;
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KET QUA BANH GIA, THAM BINH BAO CAO TAI CHINH NAM 2014

Trong nam 2014, Ban K S khong nhan dwoc bat cv yéu cau nao clia Co dong hoac nhom
C6 déng nam gilr tir 5% ¢ phan trd 1én yéu cau xem xét vé hoat dong clia Cong ty, vé
viéc quan tri diéu hanh cia HDQT vaBan Tong Giam déc.

Ban KS datién hanh tham dinh Bao céo tai chinh nam 2014, dong thoi voi viéc xem xét

Béo céo tai chinh clia Cong ty da duoc kiém toan bai Cong ty TNHH Dich vu Tw van Tai

chinh K€ toan va Kiém toan Nam Viét (AASCN).

Ban KS thong nhat véi s6 liu cia AASCN, xac nhan Bao cao tai chinh da phan anh

trung thuc va hop ly trén khia canh trong yéu tinh hinh tai chinh clia Cong ty tai thoi diém
31/12/2014, bdo céo két qua kinh doanh cling nhv bao cao lwu chuyén tién té tir 1/1/2014
dén 31/12/2014, béo céo ty 1é an toan tai chinh tai thoi diém 31/12/2014 da pht hop véi cac
chuan muc, ché do Ké toan Viét Nam hién hanh va cac quy dinh phap ly c6 lién quan. Trén
co s& d6 Ban KS kinh dé nghi Dai hoi dong co dong thong qua Béo céo tai chinh nam 2014
do Ban TGD béo céo, so liéu cu thé nhu sau:

BANG CAN BOI KE TOAN NAM 2014 (DANG RUT GON)
Bon vi tinh: Béng

o CHI TIEU 31/12/2013 31/12/2014 Tg‘gfﬁgg) o
| | Téng cong tai san 1.922.648.203.418 | 3.172.969.633.943 | 1.250.321.430.525 165,03

1 g&%nnﬁ? khoan twong 892.685.928.463 | 1.603.562.789.371 | 710.876.860.908 | 179,63

2 ﬁ::\'/‘;“g? {r?;élﬁ};arr]lgléﬁéc 252.205.926.060 |  687.664.436.198 | 435.368.510.138 272,56

3 ﬁ:‘rf khoan phai thu ngan 704.926.435.006 |  834.204.969.932 | 129.278.534.836 118,34

4 | Hang ton kho 97.314.712 120.312.890 22.998.178 | 123,63
5 | Ta sn ngén han khac 13.573.962.597 21.518.345.737 7.944.383.140 | 158,53

6 | Tai san c6 dinh 6.120.237.518 5.342.374.125 (777.863.393) 6729

7 | Bat dong san dau tw 0 -

8 ﬁ:‘rf khoan BT tai chinh da 45.600.000.000 10.692.000.000 | (34.908.000.000) 23,45

9 | Tai san dai han khac 7.348.398.972 9.864.405.690 2516.006.718 | 134,24

Il | Téng cong ngudn vén 1.922.648.203.418 | 3.172.969.633.943 | 1.250.321.430.525 | 165,03
1 | No ngén han 1.136.910.120.801 | 2.265.146.460.441 | 1.128.227.348.640 | 199,24

No dai han 25,000.000 25,000.000 - 100,00

V6n chti sé hitu 785.704.082.617 |  907.798.164.502 | 122.094.081.885 | 11554

Trang 2




KET QUA KINH DOANH NAM 2014

S o THUCHIEN | KEHOACH | THUCHIEN | HTK | o /o0 2
T CHI TIEU NAM 2013 NAM 2014 NAM 2014 H 06)
T (OONG) (OONG) (OONG) (%)
Doanh thu kinh
- . 134.985.669.030 | 647.979.567.825 | 399.777.392.244 | 61,70 296,16
1 | doanh chitng khoan
Céac khoan giam trur
> | deenhthu 1.009.895.925 0,00
3 | Doanh thu thuan 133.975.773.105 | 647.979.567.825 | 399.777.392.244 | 61,70 298.40
Chi phi hoat dong 87.918.579.501 | 248.719.073.362 | 202.796.319.925 | 81,54 230,66
4 | kinh doanh
5 | Loi nhuan gop 46.057.193.514 | 399.260.494.463 | 196.981.072.319 | 49,34 427,69
Chi phi quan ly 34.298.745599 | 89.215.132.886 | 74.949.775.330 | 8401 | 21852
6 | doanh nghiép
Loi nhan thuan tlr
hoat dong kinh doanh | 11.758.447.915 | 310.045.361.577 | 122.031.296.980 | 39,36 | 1.037,82
7 | cK
8 | Thu nhap khéc 64.735.498 69.075.361 106,70
9 | Chi phi khac 201.801.165 6.290.456 3,12
10 | Loi nhuan khac (137.065.667) ] 62.784.905 (45,81)
1 m;g loinhuan truoc | 11 61 382248 | 310.045.361.577 | 122.094.081.885 | 30.38 |  1.050,60
Chi phi thué TNDN
12 | hién hanh -
13 m;g Iot nhuan sau 11.621.382.248 | 310.045.361.577 | 122.094.081.885 | 39.38 | 1.050,60
CAC CHITIEU TAI CHINH CONG TY DA THUC HIEN
(Thuc hién so véi KHKD theo Nghi quyét DPHDCD 2014)
S | Céc chi tidu chil % | 2014201
T ! BVT | TH nam 2013 KH 2014 TH nam 2014 | HTK :
T yéu H 3(%)
1 | Vondiéulé VND | 1.000.000.000.000 | 1.000.000.000.000 | 1.000.000.000.000 100 100
2 | Téngdoanhthu | VND | 134.040.508.603 | 647.979.567.825 | 300.846.467.605 | 61,71 | 298,30
3 | Téng chi phi VND | 122.419.126.355 | 337.934.206.248 | 277.752.385.720 | 82,19 | 226,89
4 tLhcﬂé”h“a” sau VND | 11.621.382.248 | 310.045.361.577 | 122.094.081.885 | 39,38 | 1,050,60
Loi nhuan sau
5 | hglDT (ROS) % 8,67 47,85 3054 | 6382| 35219
Lgi nhuan sau
6 | TS (ROA) % 0,60 3,85 636,61
Lgi nhuan sau
7 | thué/VCSH % 1,48 13,45 909,30
(ROE)
Lgi nhuan sau
8 | v s\/DL % 1.16 31.00 12.21 | 39.38| 1.050,60
g | LA cobantrén VND 116 1.223.00 1.054,31
cb phiéu
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banh gié:

1. Téng doanh thu ndm 2014 clia SHS dat 399,8 ty dong bang 61,7 % ké hoach nam, bang
298,3 % so vOi ndm 2013. Nam 2014 hoat dong mdi gidi cé su phat trién vuot troi so
v6i ndm 2013. Doanh thu mdi gi¢i dat 95 ty dong (vé gia tri tang 70 ty, bang 380% so
v@i nam 2013). Quy 4/nam 2014 thi phan Méi gidi ciia SHS tai HOSE tang 175% so voi
cung ky nam 2013 dat 4,78% thi phan toan thi trwvdng. Tai HNX tang 131% so v&i ndam
2013 dat 8,41% thi phan toan thi trvdng. Quy 4/nam 2014 Cdng ty da ding vi tri s6 1
trén S& Giao dich Chirng khoan HaNgi vavi tri s 6 trén S& Giao dich Chirng khoan H6
Chi Minh. Hoat dong dau tv c6 hiéu qua hon nam 2013, doanh thu dat 168 ty dong (vé
giatri ting 117,6 ty, bang 331% so v&i ndm 2013).

2. Chi phi ndm 2014 14 277,7 ty dong bang 82,19 % ké& hoach nidm, bang 226,89% so Vi
nam 2013. Cong ty da trich 1ap phan Ién du phong phai thu khd doi tai thoi diém
31/12/2014 (S6 dv phong phai thu kho doi trich 1ap thém nam 2014 la 46,1 ty dong nang
SO tién trich 1ap duv phong phai thu kho doi dén thoi diém 31/12/2014 14 256,1 ty dong).
Cong ty datrich lap dv phong gidm gia dau tv chirtng khoan day di theo quy dinh,

3. Loi nhuan ndm 2014 dat 122 ty dong bang 39,38% ké hoach nim, bang 1051% so v6i
nam 2013. Tinh hinh hoat dong clia Cdng ty da co chiéu huéng tich cuc. So véi ndm
2013 toc do tang cla doanh thu (tang 298%) da cao hon toc dd tang cla chi phi (tang
226%).

KET QUA GIAM SAT BOI VOI1 HOI BONG QUAN TRI VA BAN TGD

Qua cong tac kiém tra, gidm sé& nam 2014, Ban Kiém soat danh gia HDQT, Ban TGD
da hoat déng dung chirc nang, nhiém vu, tuan thi dang véi luat Doanh nghiép, Diéu 1é Cong
ty vaNghi quyét ctia Bai hoi dong co dong, cu thé:

Hoat dong ctia HDQT:

- Trong ndm 2014, HDQT da td chirc hop 9 lan thong qua hinh thiic tap trung va lay y
kién bang van ban lién quan dén van dé trong yéu clia Cong ty nhu: thong qua ké hoach
SXKD quy va 6 thang, thong qua viéc bau b8 sung va mién nhiém thanh vién HDQT,
Ban KS, bau thay thé chirc vu Tong Giam doc Cong ty; phan cong cac mang cong viéc
cho tirng thanh vién HDQT, danh gia viéc thuc hién ké hoach kinh doanh ndam 2014 xay
dwng ké hoach kinh doanh nam 2015; hop ban hanh chi trvong thanh 1ap cac Phong
Giao dich nhdam muc tiéu mé rong mang ludi moi gidi va phat trién khéach hang tai cac
khu vuc khac nhau trén dia ban HaNo6i, TP,HCM...

-  HDPQT da ban hanh 47 Quyét dinh va phé duyét 30 To trinh clia Ban Tong Giam doc
lién quan dén hoat dong clia Cong ty nhw: Quyét dinh thanh 1ap B phan Kiém toan ndi
b6 thuéc HDQT, ban hanh cac Quy dinh vé Hé théng quan tri rui ro clia Cong ty, quyét
dinh thay doi thanh vién HDBQT, BKS, quyét dinh ban co phiéu quy,céac quyét dinh bod
nhiém céc nhan sy cao cap thudc tham quyén HPQT...

- Chu tich HPQT truc tiép chi dao thuong xuyén Ban TGD Cong ty vé cac van dé lién
quan dén cac mat hoat dong kinh doanh, dau tu ctia Cong ty, dua ra chd trvong, quyét
séch kip thoi pht hop vai tirng giai doan phat trién clia Cong ty.

- Hoat dong Méi gi¢i duoc tang cwong chi trong dacéd budc phat trién vuot bac, dat duoc
muc tiéu dwa SHS tré thanh mot trong nhirng cong ty Chirng khoan hang dau.

Hoat dong clia Ban Tong Giam déc:
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- Ban Téng Giam doc da khong nglirng déi méi céch thirc diéu hanh céc hoat dong kinh
doanh clia Cong ty, trién khai thirc hién nghiém tic céc nghi quyét cla PHDBCD, HDQT.

- Ban Téng Giam doc da thuc hién thwong xuyén cac cudc hop giao ban dinh ky voi cac
|&nh dao Phong ban va Chi nhanh, thudng xuyén xin y kién chi dao ctia Chud tich HDQT
va thanh vién HDQT dé thuc hién nhiém vu dé ra theo Nghi quyét DPHDCD.

- Ban Tong Giam doc da quan tdm nang cao chat lvong nhan su, t6 chirc nhiéu khoa dao
tao ndi bo dé nang cao trinh do nhan vién.

- Ban Tong Giam doc da c6 sy phan cong nhiém vu cu thé cho tirng thanh vién. Tirng
thanh vién trong Ban TGD dathuc hién ddng theo nhiém vu dugc phan cong.

Téat cA cac hoat dong clia Cong ty déu phu hop voi quy dinh cla phap luat Viét Nam.
Viéc cong bd thdng tin dwgc thuc hién kip thoi, minh bach. Ban KS khong thdy diéu gi bat
thwong trong quan tri diéu hanh SHS clia HDQT, Ban Tong Giam ddc va cac can bo quan ly
Cong ty.

V. BANH GIA SU PHOI HOP HOAT BONG GIJA BAN KSVOI HPQT, BAN TGD

Trong nam 2014, Ban KS da dwgc cung cap day du, kip thoi cac Nghi quyét, Quyét dinh
clia HDQT va Téng Giam ddc theo ding dién bién hoat dong ctia Cong ty. Ban KS da duy
tri dwoc mdi quan hé cong tac, s phoi hop chat ché véi HDQT, Ban Tong Giam ddc va can
b nhan vién trong Cong ty, duoc tao diéu kién thuan lgi thuc hién tot cong tac kiém tra,
kiém soat.

Ban KS da tham du cac phién hop ctia HDQT, tham dv mot sé phién hop giao ban clia
Ban lanh dao Cong ty vé ké hoach kinh doanh va tinh hinh thuyc hién ké hoach kinh doanh,
tham duy Hoi nghi so két, tong két hoat dong kinh doanh 6 thang, tong két nam clia Cong ty.

V. PHUONG HUONG NHIEM VU NAM 2015 CUA BAN KIEM SOAT

Dé hoan thanh chirc nang, nhiém vu clia Ban Kiém soat theo ding quy dinh cta Luat
Doanh nghiép va Diéu Ié To chirc vahoat dong clia Cong ty, Ban Kiém soat dé ra ké hoach
cong viéc trong nam 2015 nhu sau:

- Tiép tuc nhiém vu kiém tra, gidm sét cac hoat dong diéu hanh, quan tri ciia HDQT, Ban
TGD cong ty, kiém tra tinh hop ly, hop phap, tinh tuén thd, tinh trung thuc va can trong
trong quan tri va diéu hanh hoat déng kinh doanh, quan ly vén, vat tu, tai san ... cla
congty;

- Xem xét ké hoach, béo céo clia Cong ty vé: Tinh hinh tai chinh, tinh hinh kinh doanh, ty
I& an toan tai chinh, céc giai phap thuc hién, cong téc quan ly vé to chiic, lao dong, tién
lvong, tién thwdng, cac ché do khac lién quan nguoi lao dong trong Cong ty;

- Dinh ky hang quy kiém tra s sach, chitng tlr ké toan va céc tai liéu khac clia Cong ty,
tham dinh bao céo tai chinh hang nam, 6 thang va hang quy clia Cong ty.

- Xem xét két qua kiém toan clia Bd phan Kiém toan ndi bo, két qua kiém tra clia Phong
Phdp ché va Kiém soat ndi bo, xem xét y kién phan hdi cia HDQT va Téng giam ddc
Cong ty.

- Duy tri sy phdi hop chat ché trong hoat dong véi HDQT, Ban TGP va cac phong ban
trong cong ty.

- Tham gia céc I16p dao tao dé nang cao trinh d6 chuyén mon, dong thoi tham du day di
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VI.

céc Hoi nghi, hdi thao chuyén nganh cé lién quan dén cong tac Kiém soét.

- Ban KSduy tri hop dinh ky hang quy dé so két cong tac clia quy va dé ra phwong huéng
cobng tac quy téi cla Ban KS.

KET LUAN VA KIEN NGHI CUA BAN KIEM SOAT

- Nam 2014 thi phan mai gi¢i SHS da phét trién vuot bac dat dwgc muc tiéu dwa SHS tré
thanh mot trong nhirng cong ty Chirng khoan hang dau. Viéc kiém tra giam sat tinh hinh
phét vay, gidi chap t6t nén nam 2014 khong phéat sinh thém no xau.

- Cong ty can tang cuong quan tri rti ro d6i véi tat cd cac hoat ddng clia Cong ty dac biét
la hoat dong Mbi gi¢i va Bau tuv ; Tiép tuc ra soat, hoan thién hé thong cac quy ché, quy
trinh, quy dinh trong toan hé théng, dam bao hoat dong ctia Cong ty an toan hiéu qua.
Trén day la bao cao hoat dong cla Ban KS tai BPHDCD thuong nién nam 2015 ddi véi

hoat dong kinh doanh ctia Cong ty. Ban KS xin cdm on va mong muén tiép tuc nhan dugc

sv hop tac cia HPQT, Ban TGD, cac phong ban chirc nang trong Cong ty tao moi diéu kién
tot nhat, phoi hop, cung cap thong tin day du, kip thoi dé Ban KS hoan thanh nhiém vu.
Kinh chuc Quy vi stec khde, hanh phuc, thanh dat.

Tran trong cam on,

TM.BAN KIEM SOAT
TRUONG BAN

PHAM THI BiCH HONG
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